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M Overall Stats
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Active Participants: 370

Votes: 1,640

Ideas generated in open ended questions: 91
Comments generated on poll questions: 306
70% men/30% women

Average age: 36.5

Age range of participants: 18-65+
Total/Unique Visits: 4,300/2,700

Page Views: 23,600

Ave Length of Visit: 5:30 min

Pages Clicked/Visit: 5.5 pages

Major Source of Referrals: Direct to the site, wmata.com, Twitter,
GGW, MindMixer




M Key Take-Aways
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Many small, short-term recommendations for
stations, safety, information provision, bus
priority

Large infrastructure projects desired to
expand system, connect communities

Good knowledge of previous transit plans

Metro 101 needed to explain basics and
pros/cons of ideas and concepts




M Key Themes
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Safety—repair system and relieve crowding

Address core crowding first
— More train frequency

— Bus priority

— Station entrances; fare gates

More information

Integrate and connect other services,
communities

Funding—long-term source




M Q1: Safety - Results
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Q: Pick 3 objectives that would have the greatest impact on improving the
safety of the rail and bus system?

Ql: SafEty Final - As of Cctober 27, 2012

Repairand modernize the system

Relieve crowdingin Metrorail stations

Improve information delivery during
incidents and emergencies

Relieve crowding on trains and buses

Circulate more police officersin the transit
system

Improve safety of paths to stationsand bus
stops

Provide maore customer service staff




Q1: Safety — Distribution of
metro] Comments

Comments from Safety

Complete Round 1 Comments

Train Crowding

Station Crowding

Internal Station Facilities (smoking, bathrooms, lighting,
turnstiles)

Employees - Training/Safe Operation/Professionalism
Security (CCTV, more personnel)
Escalators/Elevators

Bus system frequency/reliability (bus priority)
Information Provision/Signage

SOGR

Rail cars (7K, temperature)

Rail reliability/frequency

System expansion (rail or bus, outside the core)
Rush+

External Station Facilities and Bus Shelters

Accountability/Transparency




M Q2: Quality Service - Results
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Q: Pick 3 objectives that would have the greatest impact on improving
your Metro experience and delivering quality service?

Q2: Quality Service FINAL as of October 27, 2012

Improve reliability of rail system
Relieve peak period congestion

Integrate new informationtechnology

Provide bus-only lanes and other transit priority
measures to bypass traffic congestion
Transmit useful and timely information to customers
when and how they want it
Investinlightingand climate control upgradesin
stations and vehicles

Improve self-service technology

Deliver quality customer service throughout every
Metro journey
Improve the safety of walk/bike pathways to rail
stations and bus stops

Improve availability of parking at rail stations




Q2: Quality Service — Distribution
of Comments

Comments from Quality Service

Complete Round 1 Comments
Information Provision/Signage l l

Rail reliability/frequency

Internal Station Facilities (smoking, bathrooms, lighting, turnstiles)
Fares/Subsidies

Bus system frequency/reliability (bus priority)

Bus (Metrobus) system clarity/expansion

Span of Service

New funding stream (gas tax, sales tax, charging for parking on
weekends)

Train Crowding

Employees - Training/Safe Operation/Professionalism
Rail cars (7K, temperature)

External Station Facilities and Bus Shelters
Accountability/Transparency

SmarTrip

Online Tools/Apps

Integration with other systems/modes (bikes on trains, Smartrip on all
modes)

Rush+




Q3: Improving Mobility/Connecting
metro] COommunities

Q: Pick 3 objectives that would have the greatest impact on improving
mobility and connecting communities?

Q3: Connecting Communities

Implement new high-quality transitin the region

Increase the frequency of existing transit service, especially
between suburbs and duringthe off-peak

Address peak period congestion in/to the system's core

Increase transit optionsthat connectsuburbs

Provide bus-only lanes and other transit priority measuresto
bypass trafficcongestion

Increase coordination across multiple agencies and jurisdictions
such as commuterrail, local bus, Metro

Integrate new real estate projects with high quality transit service

Improve the safety of walk/bike pathways to rail stationsand bus
stops

Improve availability of parking at rail stations

FINAL As of Cctober 27, 2012

|
82

20

30

40

50

60 70

80

90




Q3: Connecting Communities —
renol  Distribution of Comments

Comments from Connecting Communities

Complete Round 1 Comments

Mon-Metro expansion (Purple Line around, | | | | | |

13
Streetcar)

Integration with other systems/modes (bikes on
trains, Smartrip on all modes)

System expansion (rail or bus, outside the core)
3rd Track/Express Tracks

Bus system frequency/reliability (bus priority)
Rail reliability/frequency

Construction and Operation Coordination

Core Improvements (Non-Station improvements
such as New blue, Yellow)

Information Provision/Signage




Q4: Financial Stability - Results
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Q: Pick 2 objectives that would have the greatest impact on ensuring
financial stability for Metro and its customers?

4: Stable Fundin FINAL As of October 27, 2012
Q g ,

Secure long-term reliable funding stream to enable _ i

future expansionand modernizethe system j
Secure long-termreliable funding stream to operate _ 6
and rebuild the existing system
Reininunaffordable costs, such asdramaticincreases _ %
in pension expenses

Reduce development time of large infrastructure

projects, delays in which resultin material and _ 23

construction cost growth

Understandthe impacts of reduced federal funding for .
transitand theregion
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Q4: Financial Stability —
renol  Distribution of Comments

Comments from Reliable Funding

Complete Round 1 Comments

Workforce: Unions, Contractors, Pensions, Size and | | | | |

. . 11
Use of, Automation where possible

New funding stream (gas tax, sales tax, charging for
parking on weekends)

Advertising (in trains, buses, stations)/Marketing
Escalators/Elevators

SOGR

Fares/Subsidies

Accountability/Transparency

3rd Track/Express Tracks

Internal Station Facilities [smoking, bathrooms,
lighting, turnstiles)

Rail reliability/frequency

Core Improvements (Non-Station improvements
such as New blue, Yellow)




Q5: Moving Metro Forward -
metro|| REsults

Q: Please choose the one option below that you feel is the most
important direction for Metro to focus to move the region forward.

Q5: Moving Metro Forward

FINAL As of Cctober 27, 2012

Address crowdingin the system core

Extend the rail and high-quality bus system
into areas thatcurrently have minimal transit
service

Introduce high frequency transit between
activity centers

Provide high capacity, high frequency surface
transitasan alternative torailin the
downtown core




Q5: Moving Metro Forward —
metro| DIStribution of Comments

Comments from Moving the Region Forward

Complete Round 1 Comments

Core Improvements (Non-Station improvements such
as New blue, Yellow)

Non-Metro expansion (Purple Line around, Streetcar)

System expansion (rail or bus, outside the core)

Rail reliability/frequency

Information Provision/Signage

Station Crowding

Span of Service




Q6: Open Ended ldeas —
Distribution of Comments

Information Provision/Signage
Core Improvements (Non-Station improvements such as New blue, Yellow)
Accountability/Transparency
Station Crowding
Rail reliability/frequency
PublicEngagement
System expansion (rail or bus, outside the core)
Internal Station Facilities (smoking, bathrooms, lighting, turnstiles)
Non-Metro expansion (Purple Line around, Streetcar)
Online Tools/Apps
Fares/Subsidies
Escalators/Elevators
Train Crowding
Advertising (in trains, buses, stations)/Marketing
Bus (Metrobus) system clarity/expansion
Rush+
3rd Track/Express Tracks
Customer Rewards Program
Workfarce: Unions, Contractars, Pensions, Size and Use of, Automation...
Bus system frequency/reliability (bus priority)
External Station Facilities and Bus Shelters
Integration with other systems/modes (bikes on trains, Smartripon all...
Employees - Training/Safe Operation/Professionalism
SmarTrip
Rail cars (7K, temperature)
Constructionand Operation Coordination
Span of Service

New fundingstream (gas tax, sales tax, charging for parkingon weekends) Complete Round 1 Comments
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